














Appendix to Sweden Denmark Norway Unity Project Plan  
 
Please see below summary of outputs across all 3 countries for new educators and new coaches in the 6-12 age category during 
2015 and 2016 as part of our Year 1 activities. The target is to educate 100% of the children’s coaches within each country over a 
two year period.  
Our overall measure of success will be based on our vision of “A Happy Day”, a common Scandinavian template for Rugby 
Festivals for children between 6 and 14, run by our clubs, supported by our Unions and/or Regions and attended by registered 
players.  
We will grow the total number of Rugby Festivals themselves and the average attendance at these festivals by achieving the 
targets for education and material set out in our project plan.  
In doing so, we will increase our Regional capacity to deliver education through our newly qualified educators, and locally 
through our newly qualified club coaches.  
Our project follows three steps:  
1. Our educators and Technical Directors/Development staff receive CPD and support from RFU 
2. These newly qualified educators deliver to club coaches on an ongoing basis, regionally 
3. These coaches are the drivers of our “Happy Day”, the Rugby Festivals which will take place all over Scandinavia  



Summary Outputs based on Year 1 activities  
 



SWEDEN, DENMARK, NORWAY AND YORKSHIRE AND CUMBRIA DEVELOPMENT PLAN 
 

England hosting the 2015 Rugby World Cup has presented an unprecedented opportunity to develop the game of rugby across Europe.  The RFU, Rugby Europe European Rugby 

Development Project (Unity Project), the RFU, IRB (under their IMPACT Programme), Rugby Europe, UK Sport and the 17 countries involved in the Unity Project will over the next three 

years will work towards the common goal of increasing European awareness of the benefits of playing and being involved in rugby. Once signed by the Project Partners (RFU, IRB, Rugby 

Europe and UK Sport) and Sweden, Denmark, Norway and Yorkshire and Cumbria the development plan is an agreement between the parties that they will do everything in their power 

to realise the delivery of the plan and ensure that the Project is a success. 

 




